FULTON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

TUESDAY
MAY 9, 2023
8:00 A.M.
PLANNING DEPARTMENT CONFERENCE ROOM

AGENDA

PRESENT:

__ MIKE FITZGERALD, CHAIRMAN

___SUE COLLINS, VICE CHAIRMAN

__ JOSEPH GILLIS, SECRETARY

~__TODD RULISON, TREASURER

___ JOSEPH SEMIONE, MEMBER

_ DAVID D’AMORE, MEMBER

___ DR. GREG TRUCKENMILLER, MEMBER

___JAMES MRAZ, EXECUTIVE DIRECTOR

__KARA LAIS, FITZGERALD, MORRIS, BAKER, FIRTH PC
__SCOTT HENZE, PLANNING DIRECTOR

___ DR. LESLIE FORD, FULTON COUNTY CENTER FOR REGIONAL GROWTH

L MINUTES FROM APRIL 18, 2023 MEETING:

MOTION
MADE BY
SECONDED :
VOTE

II. BUDGET REPORT:

MOTION
MADE BY
SECONDED :
VOTE



1. COMMITTEE REPORTS:

A. Nominating Committee:

= No report.

B. Audit Committee:

e Monthly Bank Reconciliation Report: Mike Fitzgerald

C. Governance Committee:

e No report.

D. Finance Committee: \

e No report.

IV. FULTON COUNTY/FULTON COUNTY CENTER FOR REGIONAL GROWTH (FCCRG)
REPORTS:

1. Fulton County Report:
2. FCCRG Report: (See attached.) Dr. Leslie Ford

V. PRESENTATION BY DAVID KIMMEL, PRESIDENT, TWO PLUS FOUR
MANAGEMENT AND LAKEWOOD DEVELOPMENT, LLC:

A. Background:
' e Mr. Kimmel works in housing and real estate development.

e His company has experience developing new housing.
e Chairman Fitzgerald contacted Mr. Kimmel and asked if he would speak with the IDA
Board. Mr. Kimmel agreed.

B. Presentation:

IDA DISCUSSION:



VI. OLD BUSINESS:

A. Nexus Renewables:
o Amendment to extend Option Term to December 31, 2023 has been executed.

IDA DISCUSSION:

B. Winstanley Enterprises Project:

1. Trvon Electric Service:
» Efforts are now being made to identify those representatives from National Grid and

Winstanley Enterprises who should be participating in the discussion of what options
are available to bring more power to Tryon.

IDA DISCUSSION:

C. Back-up Generator Project:

1. Status Report:
> The new generator was delivered to Tryon on Thursday, May 4,2023.

IDA DISCUSSION:

D. Vireo Health Project:

1. Deadline for Using Sales Tax Exemptions:
a) On July 13, 2021, the IDA Board adopted a Resolution regarding the Vireo Health
Project that:
1) Appointed Vireo Health as the IDA’s Project Agent.

2) Established the total project cost to be $55,000,000.
3) Set July 31, 2022 as the date when the sales tax exemptions expire.

b) On August 9, 2022, the IDA Board extended the deadline for using sales tax
exemptions to May 31, 2023.

2. Request from Vireo Health:
a) Vireo is requesting to extend the deadline for taking sales tax exemptions to
October 31, 2023.
b) Vireo Health is making these requests because:
1) Delays in completing project due to proposed acquisition by Verano Holdings.
2) Redesigning and re-permitting the project.
3) Lead time in acquiring certain equipment, particularly electrical equipment.
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IDA DISCUSSION:

IDA ACTION:
MOTION:

MADE BY:
SECONDED:
VOTE:

3. Total Sales Tax Exemptions:
a) On July 13, 2021, the IDA Board approved granting up to $2,251,520 in sales tax
exemptions.
b) On August 9, 2022, the IDA Board authorized increasing the total sales tax
exemptions available from $2,251,520 to $3,284,534 contingent upon Vireo
signing either a standard Lease or an Agent and Equipment Lease.

IDA DISCUSSION:

VII. NEW BUSINESS:

A. Leasing Lands at Tryon:
e R & R Farms desires to lease approximately 55 acres of land at Tryon to grow corn.

® R & R Farms has offered $30/acre to do so.

IDA DISCUSSION:

IDA ACTION:

MOTION: To authorize the Chairman to sign a Lease with R & R Farms to lease approximately
55 acres at Tryon to grow corn.

MADE BY:
SECONDED:
VOTE:



B. Sale of Lands to DJF Motorsports:

1. Background:
> IDA owns .251 acre parcel on east side of NYS Route 30A across from Johnstown

Industrial Park.
> DIJF Motorsports has offered to purchase the parcel.

2. Appraisal:
» IDA is required to have an appraisal done if it desires to sell property.

» Whittaker Appraisal Group submitted a quote for $400 to prepare appraisal.
IDA DISCUSSION:
IDA ACTION

MOTION: To authorize Whittaker Appraisal Group to prepare an appraisal on the parcel at a fee
of $400.

MADE BY:
SECONDED:
VOTE:

C. Treasury Bills:
e The IDA Board, on August 16, 2022, invested funds into Treasury Bills.

e Funds were invested in 3-month, 6-month, 9-month and 12-month T-Bills.
e Interest rates were, at the time:

3-month  : 2.37% matures: 11/17/22
6-month 2.89% matures: 2/16/23
9-month  : 2.91% matures: 5/18/23
12-month : 3.18% matures: 8/10/23

e  The first 3-month T-Bill was reinvested for 12 months in November 2022.
e  The second 6-month T-Bill was reinvested for 12 months in February 2023.
e Current interest rates as of May 2, 2023 are:

3-month : 4.720%
6-month 4.680%
9-month ! 4.515%
12-month 4.590%

e  The plan was to reinvest the third T-Bill for another 12 months.
IDA DISCUSSION:
IDA ACTION:
MOTION: Authorize the CFO to renew the existing 9-month T-Bill for 12 months.
MADE BY:

SECONDED:
VOTE:



D. Fitzgerald Morris Baker Firth Invoices:

e The IDA has received the following invoices from Fitzgerald Morris Baker Firth for
legal services:

IDA DISCUSSION:

MOTION:

MADE BY:

SECONDED:
VOTE:

Benjamin Moore Expansion Project: $1,996.46
HDC2Company (Hoffman Carwash) : $2,179.44
HDC2 Company (Hoffiman Carwash) : $ 178.20

To authorize the payment of these three (3) invoices to Fitzgerald Morris Baker
Firth:

E. Mission Statement:

1. Background:
> IDA’s existing Mission Statement was approved in 2012.

2. Existing Mission Statement:

“The IDA’s mission is to create and promote economic growth and prosperity for both residents
and entrepreneurs in Fulton County. The IDA’s role in Fulton County’s Economic
Development Program is to develop and maintain an inventory of shovel-ready sites for new
and expanding businesses, offer financial incentives, as may be required, to encourage the
creation of new and retention of existing jobs and expand the County’s tax base. In doing so,
the IDA strives to make Fulton County a desirable place to live and do business. e

3. ABO Policy Guidance Regarding Mission Statements:

a. A mission statement should capture in a few clear and concise sentences the

purpose of the public authority, its goals and its reason for existence. The
mission statement should address the intent and purpose for which the public
authority was created. It should express the philosophy and guiding principles of
the public authority, and provide staff and the public with an understanding of
the values and culture of the organization. It should describe generally the
services the public authority provides, the community it serves, and the
reasonable expectations of its stakeholders. The mission statement should also
be specific enough to be able to assess the organization’s performance and to
measure its success in achieving its intended public purpose.

When drafting a mission statement and evaluating its effectiveness, ask the
following questions:

= What is the public purpose for which the authority was created?

° How can we best achieve that purpose?

° How do we assess whether an action or decision before the board is consistent with this
mission and the public interest?
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IDA DISCUSSION:

° Who are the authority’s stakeholders?
° What are the authority’s goals?
° What are the values of the authority?

VIII. OTHER BUSINESS:

A. Boar

d Training:

1. B

rownfields Summit:

> Brownfields Summit was conducted on April 25-26, 2023 at Herkimer County

Community College.

> Mike Fitzgerald and Sue Collins attended.

IDA DISCUSSION:

B. FCCRG’s Small Business Symposium:

e FCCRG will be hosting a Fulton County Small Business Symposium on:

Tuesday

June 13,2023
4:30-— 7:00 p.m.
Holiday Inn

e I

DA will have a table at this event.

e  See attached flyer.
e See IDA handouts.

IDA DISCUSSION:

C. Executive Session:

1.

Upon a majority vote of its total membership, taken in an open meeting pursuant to a
motion identifying the general area or areas of the subject or subjects to be
considered, a public body may conduct an executive session for the below enumerated
purposes only, provided, however, that no action by formal vote shall be taken to
appropriate public moneys:

7



1i.

iii.

matters which will imperil the public safety if disclosed;

any matter which may disclose the identity of a law enforcement agent or
informer;

information relating to current or future investigation or prosecution of a
criminal offense which would imperil effective law enforcement if
disclosed;

discussions regarding proposed, pending or current litigation;

iv.
v. collective negotiations pursuant to article fourteen of the civil service law;
vi. the medical, financial, credit or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person
or corporation;
vii. the preparation, grading or administration of examinations;

viii. the proposed acquisition, sale or lease of real property or the proposed
acquisition of securities, or sale or exchange of securities held by such
public body, but only when publicity would substantially affect the
value thereof.

MOTION: To go into Executive Session to discuss the proposed acquisition, sale or lease of

real property or the proposed acquisition of securities, or sale or exchange of
securities held by such public body, but only when publicity would substantially
affect the value thereof.

MADE BY
SECOND
VOTE

TIME

MOTION : To go out of Executive Session.

MADE BY
SECOND
VOTE

TIME

IX. NEXT MEETING:

Tuesday
June 13, 2023
8:00 a.m.



X. CLOSE MEETING:

MOTION
MADE BY
SECONDED :
VOTE

TIME



Fulton County Center for Regional Growth

May 2023

Business Marketing / Business Leads / Business Inquires

1. The CRG EPA Brownfield Assessment Grant Community Outreach
Meeting has been postponed. A new date will be announced shortly.
EPA approved the use of some of the grant funds for legal work needed
to move abandoned brownfield properties to a third party. CRG will be
setting up an EPA Brownfield Grant Taskforce meeting for the third week
of May to finalize which properties to go forward with on Phase 2 studies.

2. The Microenterprise CARES Act grant has had 3 rounds of $500,000
each for a total of $1.5 million to date. It has assisted 30 businesses at
varying levels based on loss, need, & business size.

The Microenterprise CARES Act grant Round 4 Amendment has been
built and routed through the County and will meet the NYS HCR Board in
May. That new amount will be another $250,000.00 making the total
awarded to date $1.75 million.

The current Microenterprise Grant for $300,000.00 is moving along well.
There have been two drawdowns that assisted 11 businesses. There are
currently grant applications for five other businesses at the County for
signature to close out this grant. The NYS HCR office has already asked
if CRG will be applying for another round.

3. Alarge project in Gloversville has been approved for funding. An
announcement will be made soon.

4. The Mohawk Valley Brownfields Developer Summit took place April 25 —
26 at Herkimer College. There were 210 registered plus 25 walk-ins
attending from all over NY State. This year our six-county event was
noticed!!! EPA sent their regional people and discussed with the event
planning team how the EPA might rollout a program like this on a national
level. The NYS Executive Office took notice and Lt. Governor Antonio
Delgado gave the Opening Welcome Address. RACER Trust, the group
who handled 100’s of millions of General Motors brownfield sites, was the
keynote speaker on day one.

Lisa Garcia, Regional Administrator for Region 2 US EPA gave the
keynote for day two. The Mohawk Valley Regional Economic
Development Council (MVREDC) has also expressed interest in the
program.

Page | of 2



10.

CRG'’s Fulton County Small Business Symposium is progressing well.
See attached flyer and press release to go out on May 2. Municipal
leaders will be asked to help promote the symposium to small businesses
in their areas.

Still pursuing a possible agriculture loan with CRG's six-county JDA loan
pool.

Still many ongoing activities with the City of Gloversville such as the Local
Waterfront Revitalization Program and the Brownfield Opportunity Area.

The Gloversville Downtown Revitalization Initiative administration is an
ongoing process. Our Downtown Development Specialist continues to
meet with project awardees, making sure they get their updated budgets
and costs together and is initiating contact with state agencies on their
behalf.

Additionally, our Gloversville Downtown Development Specialist (GDDS)
is promoting the new GRIP (Gloversville Revitalization and Improvement
Program) Grant to businesses and property owners in the DRI Zone and
will be hosting an informational meeting on May 16 about the eligibility
guidelines for projects. The GRIP Grant is one of the twelve
transformative projects in the Gloversville DRI.

The GDDS assisted MVEDD with the Gloversville Clean-Up press
conference on April 17 and organized a CRG team to help pick up litter
on Earth Day. By assisting our MVEDD partner, this initiative helped them
go forward with potential grants through the Keep America Beautiful
program and it also helped highlight the greenspace assets in
Gloversville.



For immediate release:
May 2, 2023

Contact:

Jennifer Donovan, Downtown Development Specialist
518.725.7700 ext. 1004

JennD(@fccrg.org

www.downtowngloversville.org

CRG to Host Fulton County Small Business Symposium on June 13 at Holiday Inn

Event to Bring the Experts into One Room for Small Businesses to Meel

GLOVERSVILLE, NY — The Fulton County Center for Regional Growth (CRQ) is pleased to announce that it
will host a Fulton County Small Business Symposium on Tuesday, June 13, from 4:30 to 7 p.m. at the Holiday
Inn, 308 Comrie Avenue, Johnstown.

The event, sponsored by Community Bank, Community Loan Fund of the Capital Region, First Choice Financial
Credit Union and Pursuit Lending, is free and is designed to put Fulton County small businesses in the same room
as the experts. It also allows business owners time to ask questions of local, regional, and state agencies, and
network with other businesses.

The format includes participants visiting vendor tables and networking, as well as listen to presentations on
business development and marketing. The structure for the event includes: "

e 4:30 to 5:25 p.m., Visit Vendor Tables and Network (The experts are here for you! Come meet
them and ask questions one on one)

e 5:25—5:30 p.m., Ron Peters, President & CEO of CRG (Welcome Remarks)

e 5:30 —5:50 p.m., Greg Chanese from the Small Business Development Center (What Is the Small
Business Development Center and How Can It Help Your Business Grow)

e 5:50 — 6:10 p.m., Betsy Emery from Emery Designs (Best Marketing Strategies, How to Have a
Better Footprint in the Digital World for Your Business)

e 6:10 to 7 p.m., Q&A, a word from our sponsors (Community Bank, Community Loan Fund,
First Choice Financial Credit Union, Pursuit Lending), and more networking

In addition to the Small Business Development Center and Emery Designs, vendors include Mohawk Valley
Economic Development District (MVEDD), FMS Workforce Solutions, Fulton County IDA, Fulton-
Montgomery Chamber of Commerce, Fulton County Veterans Agency, and Fulton County Tourism. Business
owners are encouraged to RSVP by emailing JennD@fccrg.org or calling (518) 725-7700 ext. 4.




WHO: Fulton County Center for Regional Growth
WHAT: Small Business Information Night
WHEN: Tuesday, June 13, from 4:30 to 7 p.m.

WHERE: Holiday Inn, 308 Comrie Avenue, Johnstown
#H#

About Fulton County Center for Regional Growth:
Fulton County Center for Regional Growth’s (CRG) mission is to strengthen F ulton County’s economic base,

facilitate sustainable growth, enhance the competitive position of our region, ils counties, towns, and cities and
facilitate investments that build capacity, create jobs, improve quality of life, and increase the standard living
for all its residents. CRG is a 501(c)(3) non-profit. To become a member, visit our website at

www. feerg.org/erg-membership. To stay in touch with CRG, follow us on Facebook at

www. facebook.com/feerg/. To learn more about Downtown Gloversville, visit Www. downtowngloversville.org

and www.facebook.com/DowntownGloversville,
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FuIton County
Small Business Symposium

Hosted by

Fulton County Center for Regional Growth

Learn from the Experts, Network with Businesses & Agencies

Tuesday, June 13, 2023

4:30 to 7 p.m.
Holiday Inn, 308 N. Comrie Ave. Johnstown, NY 12095

| The experts are here for you! Come meet them and ask questions one on one. This event is free to
Fulton County businesses and those starting new businesses. Participants can visit vendors to

find information on how to succeed in business. Networking opportunities are also available. |l

Light refreshments provided. RSVP by calling (518) 725-7700 ext. 4 or emailing

' W JennD@fcerg.org

4:30 to 5:25 p.m., Visit Vendor Tables and Network

5:25—5:30 p.m., Ron Peters, President & CEO of CRG (Welcome Remarks)

L - 5:30 — 5:50 p.m., Greg Chanese, Small Business Development Center (What is the
Center and How it Can Help)

. 5:50 — 6:10 p.m., Betsy Emery, Emery Designs (How to Have a Better Footprint in the
Digital World for Your Business)

6:10t0 7 p m., Q&A a Word from Our Sponsors, and More Networkmg

Community
Loan Fund

/ First Choice Financial

Federal Credit Union .Pu'rsu.i_t’ )




